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About Transform Freetown

4

Fouryearson,our journeyto transformFreetowncontinues.

With extensive input from 15,000 Freetonians, the experience and knowledge of hundreds of
contributors from the public and private sectors, we identified 11 priority sectors for the
#TransformFreetownagenda; theseare groupedinto four keyclusters: Resilience,HumanDevelopment,
HealthyCitiesandUrbanMobility. We agreedon 19 ambitioustargetsacrossthe 11 PrioritySectors,the
achievementof whichwould comprehensivelyaddressour current challengesandprovidea platform for
future development.

With strategicplanning,systematicimplementationand data-driven performancemanagementwe have
been working to achievethose targets sincethe launchof TransformFreetownon 24th January2019,
wherewe madea commitmentto annuallyreport on progressin respectof the 19 targets.

Lastyearbrought significantdevelopmentsacrossthe priority sectors: #FreetownTheTreeTownreached
66%of its goalfor trees and mangrovesplanted. In January2023, we launchedCǊŜŜǘƻǿƴΩǎfirst Climate
Action Planto graduallymeet the requirementsof the ParisAgreement. We are currently running the
#BeatTheHeatcampaignto identify the urban heat islandsand hot spot areas acrossthe city. We
launchedthe pilot for the full feasibilitystudyof the ambitiousFreetownCableCarProject. Sierra[ŜƻƴŜΩǎ
first FaecalSludgeManagementPlant opened in 2021 and is now treating ~21% of the liquid waste
generated in Freetown. Theseand many more interventions show our continuous commitment to
improvingpublicservicedeliveryfor our residents.

We believethat by providingour residentsand stakeholderswith transparencyon our interventions,we
will continueto build trust andincreasecivicengagementin makingFreetowna moreprosperouscity for
us and for future generationsof Freetonians. This report is the continuation of the three previous
TransformFreetownreports for 2019, 2020 and 2021; it providesan update on progressmade from
January2022 to January2023. This report is also the last report being publishedduring the current
mandateof HerWorshipthe MayorYvonneAki-SawyerrOBE.

A lot of progresshas been made, however, Freetown continuesto face numerousdevelopmentand
climate-related challenges resulting from rapid population growth (rural-urban migration at an
unprecedentedrate) and the absenceof developmentcontrol (land useplanningand buildingǇŜǊƳƛǘǎΩ
issuanceineffectively implemented and never devolved to local councils). As a result, Freetown is
confronted with intensifyingdeforestation which leads to landslides,decreasedwater reservoirsand
increasedheat, the destruction of our coastal mangroves,the growth of informal settlements with
unhealthylivingconditions,congestedroadsandpollutedair.

Four years on, we remain committed to achieving the Transform Freetown goals of addressing
CǊŜŜǘƻǿƴΩǎsocio-economicchallengesand environmentalvulnerabilities. With the climate clockticking
upon us, we continue our hard work to improve the living standardsof Freetonians. We need to keep
scalingup our efforts to build a greener,healthierandmore sustainablehomefor our belovedresidents,
a Freetownthat we canall truly beproudof.

Overview Deep-dive Challenges International Stakeholders



5

Freetown City Council: Mayor and Councillors

5

Mayor of Freetown
Yvonne Aki-Sawyerr OBE

Ward 410 

Abu Bakarr Kamara
Ward 405 

LaminKoto Kamara

Deputy MayorDeputy Mayor

Overview Deep-dive Challenges International Stakeholders



Urban planning and housing 

TransformFreetown Agenda 
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άLwas sworn in as the Mayor of Freetownon 11th May 2018. Fiveyearson, I am so
grateful for what we have achievedtogether, consciousof the challengesthat we
face and confident that ςcollectivelyςwe can overcomeany obstacleto make our
city a better placeto live for all of us.

In this report, we spotlight our exciting achievementsthat are funded by your
property rates and our generous donors and contributors. I want to thank the
Councilors and staff of the FCC,the Central Government, all our local and
international partners and all Freetoniansfor your contributions to the Transform
Freetownagenda. AsI look forward, there is still somuchto do, but I am hopeful that
we will continueto work togetherandachieveour goal of transformingFreetown.έ

4. Urban mobility

Overview Deep-dive Challenges International Stakeholders
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Transform Freetown Priority Sectors
Direct links to achievement of Strategic Development Goals
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Specific relevance to 
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Progress made in respect of  Transform Freetown means progress made in respect 
of the Sustainable Development Goals.
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Transform Freetown Sectors 
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Specific relevance to National Development Plan cluster

Sensitive to National Development Plan cluster

8
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The Transform Freetown sectors are aligned with the priority clusters of the 
National Development Plan.
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Transform Freetownprojects:4th Year 
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We delivered46 project activities acrossthe TransformFreetownpriority sectorsin 2022. The FCC
Climate Action & Disaster Risk Management (DRM) activities have been incorporated under
EnvironmentalManagementsector.

PROJECT ACTIVITIES ACROSS PRIORITY SECTORS IN 2022

46 PROJECT ACTIVITIES ACROSS CLUSTERS IN 2022

RESILIENCE HUMAN 
DEVELOPMENT

HEALTHY CITIES URBAN MOBILITY

21 6

16 3

Overview Deep-dive Challenges International Stakeholders



2022 Highlights
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#FreetownTheTreetown:
Cumulatively 657,000 trees planted

Liquid Waste Treatment Plant: running 
clean energy pilots

Entered final stage of Wilberforce market 
construction

Launched the Freetown Cable Car 
Feasibility Study

[ŀǳƴŎƘŜŘ CǊŜŜǘƻǿƴΩǎ ŦƛǊǎǘ ŜǾŜǊ /ƭƛƳŀǘŜ 
Action Plan

#BeatTheHeat: Constructed shade covers 
in 3 markets

Conducted extensive flood mitigation 
activities before the rainy season

Digital Town Halls: 31 projects completed 
through participatory budgeting 

Responded to 46 disasters across the city

Equipped and empowered the youth 
tricycle groups to improve waste collection

hǊƎŀƴƛǎŜŘ CǊŜŜǘƻǿƴΩǎ нолth anniversary 
celebrations

Launched the Freetown Fashion Design 
and Creative Arts Network

{ƭǳƳ ǳǇƎǊŀŘƛƴƎΥ {ǳǎŀƴΩǎ .ŀȅΣ KollehTown, 
Cockle Bay

Conducted heat island mapping across 
Freetown

Continued Early Learning Adventure for 
Congo Water Market 

Overview Deep-dive Challenges International Stakeholders



2022 list of projects (1/2)
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1. #FreetownTheTreeTown Campaign ςplanting, growing and tracking 1 million trees

2. hŦŦƛŎƛŀƭ ƭŀǳƴŎƘ ƻŦ CǊŜŜǘƻǿƴΩǎ ŦƛǊǎǘ /ƭƛƳŀǘŜ !Ŏǘƛƻƴ tƭŀƴ 

3. Fighting extreme heat: #BeatTheHeat 

4. Flood mitigation activities

5. Enabling African Cities for Transformative Energy Access project

6. Institutionalisation of the FCC Climate Action and Disaster Risk Management Unit (CA DRM)

7. RE:ACT: water purification training, incident management training and set up of the CA DRM operations room

8. Launch of Dumpsites Management, Transfer Stations and Faecal Sludge Standard Operation Procedures with 

Bournemouth University Disaster Management Centre 

9. EVALDIS project: Evaluating Local Disaster Management in Sierra Leone

10. Harnessing technology for more effective Disaster Risk Management with Tony Blair Institute

11. Developing Early Warning Systems for Freetown

12. Response to disasters in 2022

13. Review of Freetown Structure Plan and creation of Local Area Plans

14. Developing an Area Action Plan for MoyibaCommunity

15.¦ǇƎǊŀŘƛƴƎ {ǳǎŀƴΩǎ .ŀȅ 

16. Transforming Lives: NGO Consortium Housing Project (Cockle Bay and KollehTown)

17.Tiger Worm Toilet pilot

18. Property rate and business licence reform 

19. Continuation of the Digital Town Halls: important role of participatory budgeting 

20. Development of the FCC database of assets 

21.Construction of the Wilberforce Market

22. FCC Early Learning Adventure 

23. FCC School Leadership Support Program: School performance management and monitoring

24. Mentorship and administrative support to school leaders

25. Improvement of municipal schools

ENVIRONMENTAL MANAGEMENT 

REVENUE MOBILIZATION 

EDUCATION  

URBAN PLANNING AND HOUSING 

Overview Deep-dive Challenges International Stakeholders
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26. Freetown Design and Creative Arts Network

27.C// {ƻŎƛŀƭ {ŜǊǾƛŎŜǎ 5ŜǇŀǊǘƳŜƴǘΩǎ Řƻƴŀǘƛƻƴǎ ǘƻ ǘƘŜ Ƴƻǎǘ ǾǳƭƴŜǊŀōƭŜ

28. άIŜŀƭǘƘȅ CƻƻŘ CƻǊ !ƭƭέ ǇǊƻƧŜŎǘ 

29. Reduction of maternal mortality in Greybushcommunity

30. Women for Water and Peace: Provision of solar-powered water kiosks in 5 wards

31. Freetown Blue Peace Initiative: water points and public toilets

32. Borehole for the United Polio Brothers And Sisters Association

33. Launch of Sustainable, eco-friendly access to safe water for hard-to-reach vulnerable 

households (SAFE Project)

34. Public space cleaning

35. Youth Tricycle Groups 

36. FCC Annual Waste Registration

37. Municipal dumpsites improvements

38. Waste transfer stations  

39. Faecal sludge treatment at the FSM Plant   

40. Waste-to-energy pilots at the Faecal Sludge Management Plant

41. .ƛƻŘƛƎŜǎǘŜǊ ǇƭŀƴǘΥ !ōŜǊŘŜŜƴ ²ƻƳŜƴΩǎ /ŜƴǘǊŜ

42. Reducing plastic pollution and enhancing recycling

43. Dog licensing, vaccination and sterilization programme 

44. Central Business District Regeneration: city-to-city partnership with Zurich

45. Launch of the Freetown Cable Car Project feasibility study

46. Sierra Leone Integrated Resilient Urban Mobility Project (SLIRUMP)

2022 list of projects (2/2)

Overview Deep-dive Challenges International Stakeholders
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Resilience ςEnvironmental management

13

Target 1: Increase the capacity of 
CǊŜŜǘƻǿƴΩǎ пу ǿŀǊŘǎ ǘƻ ǊŜŎƻƎƴƛȊŜ Ǌƛǎƪ ŀƴŘ 
identify resilient solutions to prevent and 
recover from disasters

Target 2: Increase vegetation cover in 
Freetown by 50% 

Targets 2022

What we did in the fourth year

1. #FreetownTheTreeTownCampaignςplanting,growingandtracking1 million trees

Planting the trees is only the beginning of the journey. To seriously addressdeforestation, the
#FreetownTheTreeTowncampaignhas been not only planting, but growing, and digitally tracking
planted trees.

Challenges International StakeholdersDeep-diveOverview

Thepressuresof the rapid urbanizationare takingan increasingtoll on the forest expansein andaround
Freetown,with the fringesof the city rapidlypushingup into the mountainsof the forestedpeninsulaς
leading to a tree cover loss of 12% or 555 ha per year between 2011 and 2018. If this trend is left
unchecked,there will be no trees left by 2044. The intensity of the deforestation in the Freetown
Peninsulaisa criticalcausefor concern,asthe forestedareaprovidesvital functionsfor the city, suchasa
catchmentfor water reservesand as a protector againstnatural hazardsincludinglandslides,flooding,
coastalerosion,andextremeheat. Compoundedby impactof climatechange,tree andvegetationcover
lossin Freetownand the WesternAreapeninsulahasalsocreatedlossof biodiversityand habitat in the
forest and woodlandssystemalongthe Freetownpeninsula,not to forget the systematicdestabilization
of highslopes. Thiscreatesthe contextof the free flow of water which increasessedimentinto the river
anddam systems. It resultsin a lossof water capacityof the reservoirsand thus limited accessto water
for Freetownand the recurring threat of natural hazardsand threats to critical infrastructure, life and
property.

To seriously address deforestation, the
#FreetownTheTreeTowncampaignhasbeennot
only planting,but growing,anddigitallytracking
one million trees, restoring 3,000 hectaresof
land and sequesteringapproximately 100,000
tons of CO2 (green and blue carbon). Our
approachharnesseslow-cost digital technology
and creates green jobs for the local
communities, and especially for women and
youth. We are sustainingand scalingour idea
through the saleof άƛƳǇŀŎǘǘƻƪŜƴǎέfor carbon
offsetsto institutionsandcorporations,andalso
aim to operationalizea blue carbonstrategyto
financeand incentivizereforestation and other
nature-basedsolutionsbeyond2022.

Community grower planting a tree

https://freetown.treetracker.org
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We are at 66%of our one million-tree target! Tosecurethe longer-term benefits,it is critical to maintain
and grow the trees,not just to plant them. In 2022, we did replacementplanting,i.e. we replacedtrees
which were destroyedor died (80,000 trees) thanks to the World BankResilientUrban SierraLeone
ProjectandCRSfunding. We are trackingthe treesthroughthe mobileapplication,the TreeTrackerapp,
andour communitygrowersare trackingthe progress. Treetrackinghappensmonthly, for whichgrowers
receive incentive payments. On top of the replacementplanting, in 2022, we have planted 100,000
additional trees in the Gumawatershedthanks to AFR100 funds. In total and since the start of the
project, we havegrown and tokenizedaround657,000 treesand mangroves. We estimateto hit the 1m
treestargetby the endof this year(2023).

We are proud of the creation of more than 1500 direct and indirect green jobs for growers,nurseries
and CommunityBasedOrganisations(CBOs)who havebeen engaginggrowersand daily workers from
the communitiesto supportplantingand maintainingof the trees,especiallyat the initial stageof their
growth.

Environmental management

Challenges International StakeholdersDeep-diveOverview

Women represent more than 40% of the community 
growers

Greenjobscreated:
Å 1500directandindirectgreenjobs

Supportingour women:
Å +40%of our growers
Å 30%of the teamleads

Ourachievementssofar:
Å657,000 tress and mangroves planted
Å54 species of trees, grasses and shrubs
Å70%/30% trees to mangroves mix
Å13 wards covered
Å3 dams/community water sources covered
Å34 roadsides covered
Å88% youth jobs

Maintaining high survivalrate of our mangroves
It takesup to 5 yearsfor a mangroveto grow. After the audit conductedin 2022, we discoveredthat
out of 60,000mangrovesplanted,there were 53,522 left, mainlydue to illegalbanking. We partnered
with National ProtectedArea Authority (NPAA)to put in place a pillaring systemdemarcatingthe
mangroveplantingarea: Inlet View,Dokoti, CockleBay,Mafembeh, and ThompsonBayall alongthe
AberdeenCreek. Thanksto that solution,onecannotcrossthe pillarsanddo illegalbankinganymore.

88% of our community growers are youth

As a winner of Bloomberg
Philanthropies Global Mayors
Challenge,Freetown was one of 15
citiesawarded$1 million dollarsover 3
yearsto Rollout a Self-financingImpact
Investment System that sustains tree
plantingandgrowing.



Currently,the tree tokensare designedto be sold to corporationsand institutions through a corporate
social responsibility (CSR)contract, targeting corporations and institutions that have made net zero
pledges. Ultimately,Freetownintendsto usecarboncredits/offsetsto sustainablyfund urbancommunity
reforestationand ecologicalinfrastructureprojectsco-designedwith climatevulnerablecommunitiesto
build equitableandsustainablepathwaysto climateadaptation(with mitigation co-benefits)to meet the
2030and2050ecosystem-basedadaptiongoalsset-out in the FreetownClimateActionPlan.

15

Challenges International StakeholdersDeep-diveOverview

Ψ¢ƻƪŜƴƛȊƛƴƎΩ ǘǊŜŜǎ ǘƻ ƭŜǾŜǊŀƎŜ ƛƴǾŜǎǘƳŜƴǘ ŦǊƻƳ ǘƘŜ ǇǊƛǾŀǘŜ ƳŀǊƪŜǘ ŀƴŘ ŎǊŜŀǘŜ ŀ ǎŜƭŦ-sustaining 
financing model 

Tracking And Trading Impact

We are usingBloombergPhilanthropiesGlobalMayorsChallengeAward to build out FreetownThe
Treetown ecosystemand financing model. Our growing model is about self-financing to generate
resourcesto build more ecologicalinfrastructure that provides locally-led adaptation with climate
mitigation co-benefits.

Thanksto the fundingfrom NaCSAproject andBloombergPhilanthropies,we
havesecuredfundingto continueto paycommunitygrowersfor maintaining
and trackingtressin 2023. Throughthe Bloombergsupport, critical to this is
the structuringof the carbonproject of around657,000 tressplanted so far,
plus the remaining350,000 which we aim to plant in 2023 to hit the one
million-treestarget. Forthe remainingplanting,we havesecuredfundingwith
CRS,NaCSAandBloomberg.

The pathway to self-financing through the carbon market

Environmental management
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Challenges International StakeholdersDeep-diveOverview

In Freetown,we could not begin to trade anything until the first trees were planted, tracked and
tokenized. Only in 2021, after 250,000treeshad beenplanted in 2020, could we trade the treesand
beginreinvesting.

Thisbaseof plantedtreeswill form a carbonmarketwhichwill help usto sustainoperationsof Freetown
The Treetown until 2030 and to structure high priority adaptation projects in most vulnerable
communities.

After completing1 million target, we are willing to set a new oneof at least5 millionsof additionaltrees
with specificfocus on the blue carbon: water sourcesand marine ecosystemrestoration (mangroves
along the western coastof Freetown)in partnershipwith the TransformingLivesConsortiumthat can
sustainablyfund adaptationandupgradinginterventionsin vulnerablecommunitiesalongthe coast. This
will representa secondphaseof our carbonproject.

657,000
TREES

13 
WARDS

1500 
GREEN 
JOBS

88% 
YOUTHS

#FREETOWNTHETREETOWN

40% 
WOMEN 

GROWERS

54 
GREEN 
SPECIES

Environmental management



#FreetownTheTreetownusesa community growing model, where reforestation is co-designedand co-
managedby the communityandthe city government. Freetownresidentsare involvedin decision-making
on where trees are planted and receivepaymentsto plant, grow and digitally track trees on a mobile
TreeTrackerapp. Freetownpartneredwith a globaltechnologyfirm, Greenstand, to developa customized
systemto track tree plantingand growth. Thedigital systemcreatesa uniquegeotaggedrecordfor each
tree planted. Growersrevisit eachtree periodicallyto water and maintainit, and to verify anddocument
its survival,receivingmicro-paymentsvia mobile money every two months over the first three to five
yearsof theǘǊŜŜΩǎlife.DǊƻǿŜǊǎΩfinancialcompensationis tied to continuedtracking. Seedlingshavealso
been procured from local nurseriesto maximizethe benefits to the local economy. The model has
enabled80%of the total resourcesleveragedfor the project to be injected into local communities. The
tree dataenteredby paidcity residentsis verifiedby #FreetownTheTreetownstaff, creatinga reliableand
transparentdatasetto facilitatepaymentsandto leverageprivateinvestment.

1717

Challenges International StakeholdersDeep-diveOverview

Our community growing model: how it works?

Environmental management
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Challenges International StakeholdersDeep-diveOverview

Documenting lessons learnt: 2022 Workshop On Urban Forestry Strategy

To document lessonslearnt from the project, all
CBOs,our implementing stakeholdersNPAA,EPA,
MoE, representativesfrom the World Bank RUSL
Project, civil society members and the media
participated in the 2022 Urban Forestry Strategy
Workshop. The workshop enabled fruitful
discussionsabout the type of speciesplanted, their
survival rates, encountered challenges such as
ongoing deforestation, land grabbing, and
continuousbankingat coastalwetlands.

Oneof the most significantlessonslearnt concerned
the importance of synchronisingthe timing of the
ǇǊƻƧŜŎǘΩǎimplementation with simultaneous
disbursementof funds to the engagedcommunity
growers. In 2020, when the campaignstarted, funds
weredisbursedlate whichimpactedthe survivalrate
of the trees. Community involvement and
commitment are of an extreme importancefor the
successof this project; financial incentivesfor the
communities and regular payments remain a key
factor for maintaining a high survival rate of the
plantedtrees.

Community grower planting mangroves

C40 Cities Bloomberg Philanthropies Award 2022: Winning in the United to Innovate Category

In 2022, Freetownwashonouredto be selectedasa
winner of the 2022 C40 Cities Bloomberg
Philanthropies Awards under the United to
Innovative category for our project Freetown The
Tree Town. ²ŜΩǊŜthrilled to be recognisedas a
leader in global efforts to tackle the climate crisis
and we stay united in action with other bold and
impactful cities paving the way for a greener &
healthierfuture acrossfive awardcategories.

The Awards winners were announcedat the C40
Summit in BuenosAires, the largest conveningof
city leadersto addressthe climate crisis,attended
by more than 40 world-leading mayors and
scientists,businessleaders,campaigners,and youth
leaders.

You can learn more about ours and 
the other 9 winning projects here: 
www.c40.org/awards-2022

Environmental management
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Challenges International StakeholdersDeep-diveOverview

657,000treeshavebeenplanted, digitally tracked
andΨǘƻƪŜƴƛǎŜŘΩΣwith approximately750 hectares
of urban land in andaroundFreetownrestored.

Partnershipsare key for #FreetownTheTreeTown
delivery mechanismςwe thank all our partners for
their support in restoringCǊŜŜǘƻǿƴΩǎbiodiversity.

Environmental management
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нΦ hŦŦƛŎƛŀƭ [ŀǳƴŎƘ ƻŦ CǊŜŜǘƻǿƴΩǎ CƛǊǎǘ /ƭƛƳŀǘŜ !Ŏǘƛƻƴ tƭŀƴ

Twoyearsago,FCChasembarkedon a journeyto developa strategicclimateactionplan at city level. To
do so,we haveadopteda multi-stakeholderapproachincorporatinggovernment,civil societyandprivate
sectorstakeholderswithin SierraLeoneandat the internationallevel.

Challenges International StakeholdersDeep-diveOverview

On the 19th of January2023, the FCCreachedanother
significant milestone in building a climate-resilient city
and combatingthe effectsof climate change. TheMayor
officially launched Freetown's first-ever Climate Action
Planin collaborationwith C40 Cities,the planthat follows
the two-prongedapproachto implement mitigation and
adaptationmeasuresin the fight againstclimate change.
The Planintroducespoliciesand ideasthat will help the
city to move forward with the already existing
consequencesof climate change. It strongly alignswith
the Governmentof Sierra[ŜƻƴŜΩǎNationallyDetermined
Contribution (NDC)and National Adaptation Plan (NAP)
and mirrorsC//ΩǎTransformFreetownAgenda. TheCAP
focuseson urban energy,mobility and sanitationaspart
of its mitigation efforts; and on ecosystemsand land
restoration, disasterrisk management,water and urban
planningto foster adaptation. Thisproject hasa detailed
andstrategicframeworkthat helpsusto measure,planto
reduce,andaddressthe impactsof climatechangein our
city.

During our event, we had the tremendouspleasureto
listen to the messagesfrom Mayor of Londonand the
Chair of C40 Cities, Sadiq Khan, ExecutiveMayor of
Johannesburg& C40 ViceChairfor Africa,Mpho Phalatse;
we hosted Katty BaughmanMcleod from Arsht Rock
Resilience Center, Amy Buitenhuis from C40 Cities,
Hunter Jonesfrom National Oceanicand Atmospheric
Administration, Representativesof Government, FCC
Councillors,partners, students and Freetown residents.
Wethankall our partnersandespeciallyC40 Cities,Urban
Shift and Arsht Rock for their tremendous support in
transforming Freetown and making it cleaner,healthier
and more sustainable city for current and future
generationsof Freetonians.

Freetowncommitsto reduceGHGemissionsby at least
44% by 2050 comparedto the base year (2018) level
and an interim target of 13%below baseyear levelsby
2030.

The Mayor launching the CAP

9ȄƘƛōƛǘƛƻƴ ŦŜŀǘǳǊƛƴƎ /!tΩǎ ƪŜȅ ŀǊŜŀǎ

Climate Action Residents Poster

Accessthe full CAPon the FCCwebsite:
https://fcc .gov.sl/freetowns-first-
climate-action-strategy/

Environmental management
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3. Fighting Extreme Heat: #BeatTheHeat

Freetownis weatheringthe impact of climate change,includingextreme temperatures. Extremeurban
heat is often calledtheάǎƛƭŜƴǘƪƛƭƭŜǊέbecausegloballyit kills more peoplethan any other climate-driven
weather event, and yet its deadlynature is little known or understood. Citiesare ground zero for the
health,social,economic,andphysicalconsequencesof extremeheat.

Tocombatthe effectsof extremeheat, in 2021we launchedthe CityChampionfor HeatActioninitiative,
of which Freetown is a founding member. The initiative is run by the Adrienne Arsht-Rockefeller
FoundationResilienceCenterat the AtlanticCouncilthroughthe ExtremeHeatResilienceAlliance(EHRA).
It supportscitiesin co-developingsolutionsto addressheat-relatedrisksasextremeheathasa significant
impacton healthandthe economy.

The initiative allowed Freetown to appoint the first Chief Heat Officer in Africa, Eugenia Kargbo, who has 
been since then raising awareness of extreme heat risk, co-developing, implementing and tracking 
initiatives that reduce heat-related climate risks. 

Freetown is the third city in the world to have
appointed a Chief Heat Officer, EugeniaKargbo,
closely following Miami-Dade County in the U.S
andAthensin Greece.

URBAN GREENING

Creating brown-to-green spaces across
Freetown: WallaceJohnsonstreet, Aberdeen
Roundabout, Congo Cross, Allan Town,
Hannah Benka-Coker street and Taylor
CumminsGarden.

MARKET SHADES

Installing permanent shadingstructures that
reflect sunlight and power solar lighting to
reduce heat exposure of market vendors,
improvesafety,andincreaseworkinghours.

HEAT SEASON WATCH 2023: HEAT MAPPING

Assessinghigh-riskheat areaswith the help of
the National Oceanic and Atmospheric
Administration (NOAA),raising awarenessof
the heat risks and how can the residents
better protect themselvesfrom extremeheat
(thanksto CRS).

CREATING A HEAT TASK FORCE

Establishing a heat health task force to
support the CHO, working closely to
implement heat resilient solutions, and
promoting education and policies that will
influence cooling outcomes for the
communities.

Environmental management
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FƻǳǊ ƳŀƧƻǊ ŜƭŜƳŜƴǘǎ ǘƻ C//Ωǎ IŜŀǘ !ŘŀǇǘŀǘƛƻƴ ŀƴŘ aƛǘƛƎŀǘƛƻƴ CǊŀƳŜǿƻǊƪ

1. Data and Communication

Influence behaviour change so that Freetown residents 
are aware of heat risks and able to take action.

2. Urban Heat Resilience

Implement adaptative and innovative solutions to 
enable communities to cope and adapt to the impact of 
rising temperatures and extreme heat events.

3. Regulatory Framework

Influence policies related to heat so that heat strategies 
are sustainable and integrated across institutions.

4. Stakeholder Management and Resource 
Mobilization

Forming a heat consortium network through building 
ǇŀǊǘƴŜǊǎƘƛǇǎ ŀƴŘ ŎƻƻǊŘƛƴŀǘƛƴƎ ǎǘŀƪŜƘƻƭŘŜǊǎΩ 
engagement.

As part of the FCCefforts to reducethe effects of extreme heat causedby climate change,FCCwith
fundingfrom the Arsht-RockResilienceCentreand implementingpartner InnovationSL,installedmarket
shade covers in three markets: CalabarTown Market, CongoMarket and Bombay Street Market.
Constructedwith heat-repellent material, the market shadecoversprotect vulnerablemarket women
from the negativeeffectsof constantexposureto heat aswell as from the rains. Solarlights are fitted
underthe shadesthat will light up the street at night. Installationof the shadeshasbeenhandedover to
the marketwomenin Januaryduringthe HeatSeasonWatch2023campaign.

Completed installation of market
shadesat CongoMarket

Installation of market shades in three markets

Environmental management
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In January2023, together with our partnersArsht-RockResilienceCentreand USNationalOceanicand
AtmosphericAdministration(NOAA),we engagedin the UrbanHeat IslandDataCollectionCampaignto
identify urbanheat islandswhere we shouldconcentrateour efforts to build more climate-resilient city.
Heat is known astheάǎƛƭŜƴǘƪƛƭƭŜǊέof climate changeand our 3 day #BeatTheHeatcitywide awareness-
raisingcampaignalso includedgivingawaybottles of water, sharingtips for stayingcool and informing
residentsof our tree giveawayhotline number. WealsothankCRSfor their support in the organisationof
the #BeatTheHeatCampaignacrossFreetown.

CǊŜŜǘƻǿƴΩǎ ŦƛǊǎǘ І.Ŝŀǘ¢ƘŜIŜŀǘ /ŀƳǇŀƛƎƴΥ ŦƻǊ ŀ ŎƻƻƭŜǊ ŦǳǘǳǊŜ ŦƻǊ ŀƭƭ Freetonians

CǊŜŜǘƻǿƴΩǎChief Heat Officer,
Eugenia Kargbo, and Hunter
Jones, National Oceanic and
Atmospheric Administration
(NOAA). We thank NOAA for
supporting our efforts to build
coolerand more climate-resilient
city.

During the campaign, we talked about the need to stay hydrated and to avoid excessive sun-exposure, 
and the importance of tree planting to cool down our city. 

Mayor distributing a heat raising-
awareness sticker to a kekehdriver

Training for enumerators on how to use the temperature 
sensors provided by NOAA

Challenges International StakeholdersDeep-diveOverview
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The 2022 Flood Mitigation project sought to desilt and
clearpublicdrainages,raisepublicawarenesson flooding
risks,encouragecommunitiesto participate in and own
flood mitigation interventions, and strengthen FCC
sanitationinspectionandenforcement.

The 2022 Flood Mitigation exercisewas delivered in 21
days(3 alternativeweeks)followingthe schedulebelow:
Week1: 18th - 23rd June
Week2: 2nd - 8th July
Week3: 23rd - 29th July
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Combinedwith yearsof deforestation, inadequatestormwater drainagesystemsand historicallypoor
sanitation,heavyrainfall madefloodinga commonhazardin Freetown. For the fourth consecutiveyear,
FCCundertook flood mitigation activities in the communitieswith a high risk of flooding by excavating
garbageand silt from critical drains, gutters, culverts and waterways. 2022 flood mitigation activities
were implementedin collaborationwith councillorsandcommunityvolunteers.

Flood Mitigation Activities

Flood mitigation activities in 2022

We are grateful that we have been able to undertake
flood mitigationactivitieseachyearsincewe initiated the
exercise in 2018. The 2022 Flood Mitigation project
focused on 16 flash flood-points in 10 wards and
catchment areas for intense works in de-silting flash
points and removingwasteand silt that blockedculverts
anddrains.

Drainageprojects implemented by FCCin the past four years have reduced flooding in various
communitiesduring the rainy season.

Urgentneedsin Freetownto dealwith anticipatedflooding risksduring intenseJuly-Octoberrains:

ÅMaintaining and clearing silted and cloggedculverts, drainagesand garbage-filled waterwaysand
bridgesgiventhe imminenceof intenserainsasadvisedby the metrologicalagency.

ÅCarryingout drainageclearanceand silt excavationworks to mitigate the risk of floodingat keysites
and building resilience in communities within flood prone areas to protect some of CǊŜŜǘƻǿƴΩǎ
poorestresidentsfrom riskto life andeconomicdamage.

Å Increasingand encouragingpublic awarenessand community ownership of the need to make
appropriatearrangementsfor the disposalof waste,soilerosionandvegetationmanagement.

The exercisewas implemented over three alternate
weeks with funding from the Robert Bosch
Foundationthrough GOALSL.

4. Floodmitigation activities

Environmental management
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Project interventions for the 2022 rainy season

άIŀǊŘέ 
improvements

Desiltingof gutters and culverts:
desilting gutters and unblocking
keyculvertsandbridges

Clearing of waterways: clearing
waterways and storm water
infrastructure in vulnerableflood
pronecommunities

ά{ƻŦǘέ 
improvements

Increasing public awareness of
the risks of flood disastersand
environmental hazards through
radioandTVandsocialmedia

Engagingthe community through
meetings, Mobile Parrot PA
systems,andmegaphones

StrengtheningM&E of sanitation
and enforcement of by-laws by
FCCMet Police and Sanitation
team

Silted drainage at Amadu Lane and Lumley Beach Road

Stakeholder engagement in May

ÅEngagementwith Councillorsincluding
20 community volunteers in each
community for physical work in
desilting blocked drainages, culverts
andwaterways.

ÅMedia engagementwith Radioand TV
on increasingawarenesson flood risks
and critical interventionsby FCCwith
supportfrom GOAL.

άWith all the heavy rains we have had this
year and weƘŀǾŜƴΩǘexperiencedflooding in
this community is truly amazing. Thisis due
to the work done by the Flood Mitigation
team. Many thanks to the GOAL,Freetown
City Council and community youths. This
intervention has really brought respite to
this community after repeated flooding at
Mount Aureol and Manfred Lane over the
pastweeks.έ
Cllr Abu BakarrKamara, Ward 425

Environmental management
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Sited drainage at Grant Lane-Mount Aureol(before, during and after) 

1st week interventions: 

Å7-day operation that cleaned waterways and bridges and desilted blocked culverts and gutters

Å4 flash flood points Cleared: Taylor Street by Hammond School-Kissy Bypass Road, Congo Water 
Wellington Old Road- Bangura Mosque, Manfred Lane off Kissy Road, Grant Lane

2nd week interventions: 

Å7-day operation that cleaned waterways and bridges and desilted blocked culverts and gutters

Å7 flash flood points Cleared: St Helena, LowcostNew Road, MayenkienehRoad-CalabaTown,
Waterloo Street Central,Wallace Johnson Street,Lightfoot Boston St,Gloucester St

3rd week interventions: 

Å7-day operation that cleaned waterways and bridges and desilted blocked culverts and gutters

Å4 flash flood points Cleared: Amadu Lane-Lumley, Texaco New Road, Jaffa New Road, Mamboreh
Junction.

Environmental management
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FCCis committedto provideits most vulnerableresidentswith trainingopportunitieson energyefficient
technologiesfor households(cookingand lighting)and renewableenergytechnologies. In 2021we kick
started the EnablingAfrican Cities for TransformativeEnergyAccessProject (ENACT),which aims to
create an enabling environment to improve energy security in !ŦǊƛŎŀΩǎurban areas by introducing
market-led interventionsfor improved energyaccess,particularly for the urban poor living in informal
settlements.

5. EnablingAfricanCitiesfor TransformativeEnergyAccess(ENACT)project

This FCDO-funded project contributes to
creatingsustainableconditionsfor our city to
engagewith the privatesectorin planningand
delivering sustainable energy service to
households and micro enterprises for both
cookingand lighting for the poorest living in
informalsettlementsat{ǳǎŀƴΩǎBay.

EƴƎŀƎƛƴƎ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ {ǳǎŀƴΩǎ .ŀȅ /ƻƳƳǳƴƛǘȅ 
about the feasibility of the various clean energy 
options

The FCC team with ICLEI Africa members

LastMarch, we hosted two membersof staff
from ICLEI Africa, who work with us on
Enabling African Cities for Transformative
Energy Access(ENACT)Project. The visitors
from ICLEI,Carine Burma and Mercy Rose,
joined the Freetownteam, to engageprivate
sector energy operators on testing and
implementing financing and businessmodels
to increaseaccessto cleanenergyalternatives
for cookingandlightingin{ǳǎŀƴΩǎBay.

FCCstaff together with CouncillorMadinatu
Kamara, members of CODOHSAPAand the
private sector operators (Afrigas, PayGasand
ILEMAfrica)havebeen engagingmembersof
the {ǳǎŀƴΩǎBay community about the
feasibilityof the variouscleanenergyoptions.

Environmental management



6. Institutionalisation of the FCCClimateActionandDisasterRiskManagementUnit

60

TheFCCClimateActionandDisasterRiskManagementUnit (CADRM)washighlyengagedover the past
two yearsin both respondingto and preventingdisastersacrossthe city. SinceJanuary2021, the DRM
Unit has respondedto more than a hundred disastersthroughout the city such as fires, floodings,
mudslidesandbuildingcollapses.

Prior to the formal establishmentof the DRMUnit, a team of dedicatedvolunteerschampionedthe
ǳƴƛǘΩǎtasks including data collection, disaster response,coordination and support to victims of fire
incidents, mudslides, flooding, wall collapse, etc. Given the need for a structured and efficient
implementationof disasterand disaster-related incidentsacrossFreetown,the DRMunit wasformally
setup andGabrielHallowelwasappointedasits headon March1st, 2022.

The FCCCA DRM Team was one of the lead response
coordinators for most of city-level disasters (level 1),
partneringwith governmentagenciessuchasNDMAand
local and international NGOsto deliver suppliessuchas
food, shelter, water and non-food items to the affected
population.

Forlargerdisasterssuchasfloodingon August28th, 2022,
the FCCworked with the NationalDisasterManagement
Agency(NDMA) which took the lead coordinating role
dueto the scaleof the disaster(level2).

In addition to leading responseswhen disaster strikes,
FCCDRMUnit hasalsomadea hugeeffort to reducerisk
and improve disasterpreventionacrossthe city. In 2022
FCCembarkedupon significantflood mitigation activities,
which havedemonstrablyreducedthe number of floods
in Freetown(seeFloodMitigation Activitiessection).

While the FCCDRM Unit is proud of its progressin
preventingand respondingto disasters,there is much
more spacefor action provided our team hasthe right
meansto do so. This year's experienceof floods and
mudslidesin LookingTown,increasedtemperaturesand
inadequate infrastructure have exposedmany lessons
about the combined effects of overpopulation, poor
urbanplanningand climatechangeon disasterrisk,and
the need to developmore adaptivemeasuresto build
communityresilience.

SinceJanuary2021, the CA DRM Team
has responded to more than 100
disasters throughout the city (46
disastersin 2022).

Response to the flood in Alfa Terrace, 
Wellington (wards 403 and 405)

Challenges International StakeholdersDeep-diveOverview
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In 2022, we respondedto 46 disasterssuchas fires
incidents,floods,collapsedfencesandmudslides:

+7,800peopleaffected

+1,700households
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C//ΩǎDisasterRiskManagementActivities

Beloware examplesof the activitiesFCCparticipated in to build communities'immediateresilienceto
disastersandto increasecollaborationwith partnersaroundDisasterRiskManagement.

7. RE:ACT: water purification training, incident management training and set up of the 
CA DRM operations room

Informalsettlementsin Freetownare often hit by floodingduringthe rainyseason. With a lackof access
to clean water and poor sanitation, the residentsare at risk of waterborne diseaseslike choleraand
typhoid. In February2022, RE:ACT,a UK-basedhumanitarianorganization,has suppliedthe FCCwith
portablewater purificationequipmentandtrainingon its safeandeffectiveuse. Theeight donatedunits
can supply98.8 litres of life-savingcleanwater per minute. In May, RE:ACTalsoconductedan incident
managementtraining and helped us with setting up an operations room for the /ƻǳƴŎƛƭΩǎDisaster
ManagementUnit.

FCC CA DRM Unit with the RE:ACT team

Mayor, FCC CA DRM Unit and RE:ACT team

The 3-day training covered areas such as
incorporating efficient incident management
techniques into emergency responses and
introducing simple strategies for improving
response time and multi-stakeholder
collaboration in responding to disasters. The
RE:ACTteam also helped with the setup of the
FCCDisasterResponseManagementOperations
room, and provided items required to make it
functional and support the work of the CADRM
Unit headedby Mr GabrielHallowel. Thetraining
was well-attended with representatives from
several departments within FCCincluding the
DisasterRisk ManagementUnit, SocialServices
Department, Sanitation and Environment
Department,andthe MetropolitanPolice.

DRM operations room, FCC

A representativeof the National DisasterManagementAgencyand chairpersonsof C//ΩǎClimate
Committee,Cllr UnisaKamara,and the EnvironmentalCommittee,Cllr Murray Allie Contehwere also
present. WethankConcernWorldwidefor fundingsuchcriticalpieceof work.

Challenges International StakeholdersDeep-diveOverview
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8. Launch of Dumpsites Management, Transfer Stations and Faecal Sludge Standard 
Operation Procedures with Bournemouth University Disaster Management Centre 

Practice makes perfect ς dedicated training was
undertaken at C//ΩǎFaecalSludgeTreatment plant at
Kingtom. Mr AbdulaiGassamaBockarie,headof the fire
preventionunit at the NationalFireForce,demonstrated
how to use fire extinguishersand conducted practical
training with the participants. Additionally, Personal
ProtectiveEquipment(raincoats,gloves,rain boots, and
glasses)was distributed to the participantsto increase
safety for the workersat the dumpsites. Thistraining is
another step forward in improving resilience to
emergenciesin the faceof climatechangein our city.

In July2022, the FCCheld a 2-daytraining on Dumpsites
Management, Transfer Stations and Faecal Sludge
Standard Operation Procedures (SOPs)with support
from GOAL Sierra Leone and from Bournemouth
University DisasterManagementCentre (BUDMC),and
notably ProfessorLeeMiles. The training's goal was to
enhancethe resilienceof sanitationworkers in our city,
particularly in handling emergencies and disasters
affectingthe two legaldumpsitesin Freetown,Kissyand
Kingtom. GOALSierra Leone funded the training and
Professor Lee Miles from BUDMC contributed
tremendouslyto the developmentof thesenewSOPs.

LaunchedSOPsfollow the recommendationsfrom the Driving African CapacityBuilding in Disaster
Management(AFRICAB)project led by ProfessorLeeMiles.

AFRICABis an innovativeBUDMC-led researchproject onά{ƛƴƎƭŜPointsof Failurein AfricanDisaster
aŀƴŀƎŜƳŜƴǘέbasedin WestAfrica,with a primary focuson SierraLeone. It is supportedby the¦YΩǎ
prestigiousGlobalChallengesResearchFund (GCRF). The main aim is to meet the urgent needsof
African disaster managersand stakeholdersto be able to detect and understand deficienciesin
existingDRMsystems. At the local level,AFRICABresearchershaveworked extensivelywith the FCC
since 2020 to meet the urgent need to develop SPOFbased local risk matrices and registersand
emergencyaction plans. AFRICABresearchersco-authored an FCCFacilitators Guide to Disaster
Management and led training workshops to provide accessibleguidance to District Disaster
Management Committee (DDMC),Community Disaster Management Committee (CDMCs),local
councillors,communityleaders,tribal chiefsandvolunteersin the 360district and wardsof Freetown
that cover disaster responsefor over 1.2 million people in Freetown. TheCŀŎƛƭƛǘŀǘƻǊǎΩGuide was
authoredby ProfessorMiles with support from Dr HenryBang,JamieMartin, postdoctoralresearcher
Dr MeeraPatelaswell asBUDMCresearchers,YueZhangandJohnMileswith significantcontributions
from officialsof the NDMAandfrom the FCC.

The SOPsare part of C//Ωǎplans to
significantly improve the management
and safety of waste collection and
disposalacrossFreetown.

Challenges International StakeholdersDeep-diveOverview
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9. EVALDIS project: Evaluating Local Disaster Management in Sierra Leone and Freetown

Establishment of the EVALDIS Community 
Advisory Board (EVALDIS-CAB) in March 2022

FCC CA DRM Unit, Cllr Unisa Kamara - Climate 
Committee Chair and prof. Lee Miles, BUDMC

Launch of the EVALDIS NDMA Steering Group

BournemouthUniversityDisasterManagementCentre(BUDMC)has been working in SierraLeonefor
almosta decade,supportingdisastermanagementandrecoveryboth at the nationalandmunicipallevel.
Oneof the fruits of BUDMCcollaborationwith SLdisasterrisk managementactorswasthe introduction
of a CŀŎƛƭƛǘŀǘƻǊǎΩGuide to Disastersin 2020 in order to help most vulnerable communities better
overcomedisasters,suchasfires,floodsandlandslides.

The EVALDISproject uses participatory research
and SinglePoints of Failure (SPOF)techniquesto
evaluate and enhanceresilience to disastersand
crisis in our country. The FCCClimateAction and
Disaster Risk Management Unit (FCCCA DRM)
played an important part in the creation of the
report, providing local perspective from the
municipal level and facilitating exchangeswith the
localcommunities.

The final project will releasetwo policy reportsς
one for the FCCand one for the NDMAςaswell as
considering a revised FCCCŀŎƛƭƛǘŀǘƻǊǎΩGuide to
DisasterManagementthat will be accessibleto all
of CǊŜŜǘƻǿƴΩǎCommunity Disaster Management
Committees(CDMCs)andlocalcommunities.

Both reports will ensure that the views of local
communities feed directly into planning
considerationsof the FCCCA DRM Unit and into
updates to the C//ΩǎMinimum Competence
TrainingRequirementin DisasterManagementfor
all disaster managers in Freetown. We thank
BUDMCand notably ProfessorLee Miles for his
continuoussupport in buildingdisasterresiliencein
Freetownandbeyond.

The results of the EVALDISproject, which will be
launchedin Q1 2023, evaluatehow the Facilitators'
Guide is being used in our city to enhance its
resilienceto disasters. EVALDISalso builds on the
cooperation of the AFRICABproject (see SOPs
project above), which led to a GoSL-endorsed
AFRICABFinalReport,launchedin 2021.

Challenges International StakeholdersDeep-diveOverview
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In March, FCC'snewly establishedCA DRM Unit was
delighted to host a 3 day Tony Blair Institute (TBI)
workshop on the use of technology to build DRM
capacity. Fundedby TBI,the programmewasco-designed
and facilitated by FCCand TBI'sTech for Development
team who had travelled to Freetownfrom Californiaand
Accra. The workshop brought together representatives
from an impressiverange of international, national and
sub-national actorswith an interest in DRMand Climate
Action. Theseincluded FCCClimate ChangeCommittee
Councillorsand FCCstaff,aŀȅƻǊΩǎDeliveryUnit, NDMA,
the SLMet Agency,DSTI,NCRA,the Ministry of Social
Welfare, the RUSLPprogramme, Community Disaster
Management Committees (CDMCs), the Ministry of
Water Resources,the National Fire Force, C40 Cities,
Bournemouth University Disaster Management Centre
(BUDMC) and a range of NGOs including Save the
Children,World Vision,UNICEF,UNDP,IOM, CONCERN,
CRS,CARE,CARITASandHandicapInternational.

Theworkshopexaminedthe scenarioof a major flood to
expose the key challenges faced by DRM/CA
stakeholders. In a hybrid virtual/in personsessionon the
workshop'ssecondday, leadingtech providersfrom the
USand Europedialled in to sharebest practice in how
these challengescould be faced with existing and/or
emergingtechnologies. On the final day, the workshop
laid the groundworkfor a roadmapwhichwill 1) improve
the coordination of the many DRM technologiesthat
alreadyexistin SierraLeone(e.g CIS/GISclimateriskearly
warningsystems,drones,cloudbaseddata management,
mobile money cashtransfers),2) identify tech solutions
that can be implemented,and at relatively low cost (e.g
SMS flash messaging,open source satellite data), 3)
identify emerging technologies and 4) identify the
national and sub-national beneficiariesand stakeholders
requiredto advancethe identifiedinitiatives.

TheMayor and the DirectorGeneralof NDMA,Lt. Gen. (Rtd) BrimaSesay,both articulatedǘŜŎƘƴƻƭƻƎȅΩǎ
important role in DisasterRiskReductionand in the developmentof the EarlyWarningSystems. The
workshopplayed an important role in developingC//ΩǎClimateAction Plan and strengthenedFCC's
commitment to collaboratewith all DRM actors and community volunteers to overcomesignificant
climaterelatedrisks,but alsothoseresultingfrom poor urbanplanninganduncontrolleddeforestation.

10. Harnessing technology for more effective Disaster Risk Management with Tony Blair 
Institute

Mayor with TBI's Tech team

TBI Disaster Risk Management Workshop 

Challenges International StakeholdersDeep-diveOverview
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11. Developing Early Warning Systems for Freetown

FCCCADRMUnit with BeckyVentonfrom JBA
Consultingafter a consultationmeeting

Accordingto the World Bank,SierraLeoneis one of the ǿƻǊƭŘΩǎmost vulnerablecountriesto climate
variabilityandchangeςextremeheat andshiftingrainfall patternsare alreadyaffectinglivelihoods,food
security,andeconomicstabilityacrossour country. In Freetown,variousdisasterscausingthe majority of
lossof life andeconomiclossesincludefloods,strongwinds,extremetemperatures,fires,andlandslides.
Thesedisastersare exacerbatedby unplannedand unregulatedland use,weakenvironmentalcontrols,
poor enforcement of building standards, rapid urbanisation, and other factors that increase the
vulnerabilityof Freetonians.

In that context, the FCCClimateAction and DisasterRiskManagementUnit hasbeen consultedby the
team from JBAConsulting,who has been contractedby the World Bank,to develophydrologicaland
meteorological servicesin Sierra Leone. The World Bank assignmentincludes building institutional
capacity of the Sierra Leone Meteorological Agency (SL Met) and the National Water Resources
ManagementAgency(NWRMA)and providing support to the National DisasterManagementAgency
(NDMA). A particular focus of the project is on Early Warning Systems(EWS),including flood early
warningsfor Freetown.

Havinga more reliableforecastis only a part of the
solution; once critical warnings are issued, there
needs to be effective communication between
different DRMactorsand local communitiesabout
what is expected(e.g. flooding)and the action that
needs to be taken; furthermore, safe spacesin
Freetown have to be further developed and
emergencystockpilescreated to be able to bring
relief to the impactedpeopleasquicklyaspossible
(one of the CA DRM priorities in 2023). The FCC
remainscommitted to continueits collaborationin
the upcomingmonthswith NDMA,SLMet, WB,JBL
Teamand other relevant actors in order to build
better disasterpreparednessin our belovedcity.

In December2022, Issa Bangura,DRM member,
representedthe FCCin a workshophosted by the
World Bank that sought to engagewith key user
communitiesto better understandtheir needsand
expectations from the national hydrological and
meteorological services (NWRMA and SL Met).
GabrielHallowel,CADRMHead,participated in a
workshoporganisedby SLMet andthe JBATeamin
February2023. The focusof the workshopwas to
re-designthe format of the daily forecastso that it
would be easier for members of the public to
understand and use, especially in relation to
disasterpreparednessboth at the city andnational
levels.

Gabriel Hallowel, CA DRM Head, during a 
workshop organised by SL Met and the JBA Team 
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12. Response to disasters in 2022 (examples)

In February2022, a big fire brokeout in KollehTown.
The blaze destroyed 94 householdsand rendered
368peoplehomeless. Two peoplewereevacuatedto
the Blue Crest and Satellite Hospitals with minor
injuries, and subsequentlydischarged. The causeof
the fire is unconfirmed. However,it is thought that
the likely cause may have been a poor electrical
connection, frequentcauseof fires in our city.

As this was a major disasteraffecting hundredsof
people, the incident response was led by the
NationalDisasterManagementAgency(NDMA),with
the supportof FCCandother partners.

The Mayor assisted the response team with the
distribution of aid andhaddiscussionswith residents
about the cause of the fire, and risks related to
respondingto suchincidents. In addition to the food
and non-food items delivered by the national
response,the DRM Unit handed over vital school
supplies donated to the Council by Save The
Children. Members of the local community, led by
Councillor Murray Alie Contehof Ward 431 and the
community'sChiefexpressedtheir gratitude. Whilst
FCCis proud of its progress in preventing and
responding to disasters, there is no room for
complacencyin undertaking land use planning and
developingadaptive measuresto build community
resilience and prepare for climate shocks. The
Council remains committed to addressing these
issuesandisgratefulto our manypartners.

Mayor distributing school items to children 
affected by the fire

Response to fire victims at Kaningoand Juba (ward 
446) and Kissy Dockyard (ward 415)

Through the support from World Vision, in
February2022FCCvisitedand donatedcashto fire
victimsat Kaningoand Jubain ward 446 and Kissy
Dockyardin ward415. Thefire accidentsresultedin
the death of one elderly woman and the
destruction of houses and properties worth
thousandsof new Leones. A lot of the victims at
KissyDockyardwere disabledpeople living at the
'PolioResidence'.
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Response to fire in KollehTown (ward 431)

Environmental management

Response to fire disaster in KollehTown


